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Contemporary 
Visual Arts 
Network East 
Midlands

Our mission is to support and celebrate visual arts 

practice in the East Midlands and contribute to a 

flourishing regional habitat for artists, organisations 

and audiences. 

Through collaborative working, online showcases, 

investment in practice and audience engagement 

our activity is designed for and by the sector, from 

production to presentation.

Our current programme runs until August 2018.
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Activity and 

Achievements

Between October 2016 

and October 2017 we 

achieved 14 significant 

goals.



1 2

3 4

1 annual event, 
Make.Practice.Perfect. 
and 1 zine-making 
workshop

in the careers of more than 
80 regionally-based artists

Held

Invested

Launched

Launched

an art map for the East 
Midlands

our ‘Instagram Takeover’, 
giving the editorial role to 
13 artists
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7 8

the first #critday in 6 
regional locations, for 
approximately 60 artists

15 newsletters for a readership 
of over 1,000

Initiated

Produced

Provided

Worked

opportunities for 
approximately 170 artists 
and arts professionals to 
network, socialise and 
converse

with approximately 160 
artists and 30 organisations
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11 12

with a community of 
approx 12,000 
individuals

more than 360 regional 
events, exhibitions and 
activities to local and 
national audiences

Engaged

Promoted

Created

Brokered

an opportunity for over 4k 
people to comment on and 
inform our activity through 
a region-wide network 
survey

1 co-production 
partnership with De 
Montfort University



13 14

access to 455 sector 
related opporunities

Provided Generated

approximately £4.5k in 
income and £14k support in 
kind



Digital 
Engagement

Online: We engaged 7.2k users through our website. 

Per month we achieve an average of:

600 users

1,030 sessions

2,561 page views

2.5 pages per session

We have increased our mailing list by 6% to 1,130, 

with each campaign resulting in new subscribers 

and our open rate remaining consistently higher 

than the industry average.

Our  social media activity and 

profiles have continued to 

expand and we now have 1,542 

Twitter (17% increase), 1,251 

Facebook (16% increase) and 

531 Instagram followers.



We trialed working with online 

broadcaster This Is Tomorrow 

for Make.Practice.Perfect 

tripling our live audience.  

A 10% increase in return visitors could indicate last 

year’s new users have become regular users.

Visitors to the website most engaged with: 

Opportunities>Projects>Events: Projects>Meet the 

Artist>Make.Practice.Perfect>Document

We have an expanding audio-visual archive across 

cvaneastmidlands.co.uk, YouTube, Vimeo and Flickr. 



Feedback

“I always look forward to receiving my CVAN EM 
newsletter and I find the website an excellent 
resource. I appreciate the social media reminders. 
And I think the new arts map is a brilliant 
resource :)”

“It's good to see how this network has grown into 
something more specific and therefore more 
interesting and useful.”

“I think CVAN EM plays an important role in 
showing artists and other cultural workers that here 
is an organisation dedicated to making the East 
Midlands an important region to stay in if you want 
to make art.”



The next period will see a consolidation of our 
partnerships and an increase in virtual and ‘real 
world’ events and interventions.

Beyond that, we will reflect on the programme and 
its impact, sharing our findings with our community 
of interest, stakeholders and funders. We will also 
plan for what comes next. 

Summary 
and 
next steps

We have made significant progress in the last 
year, in delivering our projects, in forming 
partnerships and in raising our profile. 



Contact, follow, engage

Email: info@cvaneastmidlands.co.uk

Website: cvaneastmidlands.co.uk

Twitter: @CVAN_EM

Facebook: CVANEastMidlands

Instagram: cvaneastmidlands
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